
AS SAFE AS HOUSES
Awareness, detection, prevention, and recovery of fraud within the Housing Sector
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Fraud is a compliance matter, but it does

not seem to receive the same scrutiny as

other compliance matters facing the

Housing sector.  Asset compliance is not

left to chance discovery. 

Far too often learnings from fraud

investigations state that the fraud was

uncovered by chance. Steps to mitigate

fraud risk are in place across every

organisation but appear to have varying

degrees of intensity and effectiveness. 

To seek assurance or not
to seek assurance, is that
really the question?

Article: Loop of False
reassurance

Computers don’t
commit crime people
do

Guidance for MLROs  in
Housing Associations

Don’t leave
compliance risks to
chance

I N  T H I S  I S S U E

Disrepair Case Study
RBH



This loop of false reassurance where collective under reporting leads to

misinformed Risk Registers, allows this compliance risk to lurk in plain sight. So,

without benchmarking and a clear “pull” from the sector for better practice, what

should organisations be doing across all levels? After all, just like health and safety,

fraud is everyone’s responsibility and is usually inherent within corporate values

which usually refer to accountability, being brave, honesty, integrity, openness,

professionalism, transparency etc.…

Awareness - Discuss fraud risk at all levels, as it not only provides value in and of

itself to identify mitigations to a real, dynamic and evolving risk, but it can be

valuable in culture development and driving forward values across the

organisation.

Prevention – Consistent and frequent communications that complement policies

and procedures are more likely to be successful to prevent fraud by setting the

right tone. Keeping fraud risk on the Risk Register radar at frequent intervals seems

like the minimum any Board should be doing and expecting the rest of the

organisation to do likewise. 

Looking at the graphic below, has the sector
got itself into a vicious circle?
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Detection Are formal processes systematically followed? Is there an over reliance

on the fact that policies and procedures simply exist. Will that be enough under the

Failure to Prevent Fraud offence arising out of the Economic Crime and Corporate

Transparency Act 2023 that comes into force from 1 September 2025? And, is that

really a satisfactory defence given the values espoused? Detection is under

resourced both in terms of people and software, and yet the sector has lots of data

which simply is just not joined up.  

A lack of detection activity must mean that there is a lack of assurance. And this

leads to…

Recovery/Return – The under reporting of fraud and near misses in the sector is

unfortunately not backed up by clear, available statistics.  Nil returns may mean no

frauds were detected across the plethora of fraud types that exist e.g. not even

one tenancy fraud, but that is not the same as no frauds were attempted or indeed

succeeded just not detected.  

Benchmarking with other sectors especially given size, complexity and

attractiveness to fraudsters, the under reporting across Housing stands out.

Irrespective of what has been or continues to be 

reported annually to the Regulator for Social Housing

but only by those who have more than 1,000 homes! 
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W H A T  D O E S  T H E

B O A R D  W A N T  T O

K N O W  A B O U T  T H I S

C O S T  A N D

R E P U T A T I O N A L  R I S K ?  Could other compliance failures result, e.g. failure to 

report money laundering effectively. Fraud is not a  

victimless crime with customers, colleagues, culture and reputation at risk of harm. 

Direct and indirect costs are incurred and value for money is undermined as is the

delivery of purpose. These are not really immaterial but are often dismissed and

normalised as such. 

Considering the above, improving assurance by simply increasing awareness and

driving constructive curiosity at all levels across the sector seems a good place

to start. Then, as with other compliance areas, the duty to keep people, homes

and reputations safe is fulfilled. 



P H O T O  B Y  M A R T I N  R .  S M I T H

When an organisation falls victim to fraud, senior management in housing

associations often find themselves questioning who they can trust. If the source of

the dishonesty is an employee or supplier, that question becomes even harder to

answer.

There’s a fine balance between financial crime compliance and maintaining trust

among employees, stakeholders, partners, and customers. Fraud risk management

is never a ‘one-size-fits-all’ approach. Each housing provider is different, as are

their people and the pressures they face.

Computers don’t
commit crime
people do
In the words of Tony Sales from

We Fight Fraud, not a single

computer on this planet is

serving a prison sentence. As

humans, we need to get better

at understanding the threats.

It starts with awareness,

identifying which threats are

real and relevant. 
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A R T I C L E
F R A U D  –  I S  I T  H A P P E N I N G  R I G H T

U N D E R  Y O U R  N O S E ?

Y O U R  S U P P L Y  C H A I N  I S  
A  R I S K  A N D  I S  A T  R I S K

P O D C A S T

F R I N G E S  O F  F R A U D  |  D I S C O V E R  M O R E

https://www.youtube.com/watch?v=YGEvGDjK_HY&t=3223s
https://www.youtube.com/watch?v=YGEvGDjK_HY&t=3223s
https://tenetlaw.co.uk/articles/fraud-is-it-happening-right-under-your-nose/
https://tenetlaw.co.uk/articles/fraud-is-it-happening-right-under-your-nose/
https://tenetlaw.co.uk/articles/fraud-is-it-happening-right-under-your-nose/
https://www.youtube.com/watch?v=YGEvGDjK_HY&t=3223s
https://www.youtube.com/watch?v=YGEvGDjK_HY&t=3223s
https://www.youtube.com/watch?v=YGEvGDjK_HY&t=3223s


The Fraud Risk in the Housing Sector
Conference is coming back in 2025! 

An event dedicated to the awareness,
detection, prevention and recovery of
fraud within the Housing Sector.

SAVE THE DATE |  2  OCTOBER 25 

The Money Laundering Regulations 2017 (‘the Regulations’) set out
what regulated firms must do in order to comply with their anti-money
laundering (“AML”) obligations. These include requirements in relation
to client due diligence; risk assessments; policies, controls and
procedures; and staff training. It also includes the requirement to have
a Money Laundering Reporting Officer and, if appropriate, a Money
Laundering Compliance Officer; with the identity of the post-holders
being notified to the relevant regulator within 14 days.

Download our guide intended to support MLOR’s in housing
associations to meet their AML obligations.

Key legislation and guidance from regulators
Who can be a MLRO / MLCO
What is the MLRO / MLCO responsible for
Key priorities for a MLRO
Suspicious Activity Reports and who to report to
Staff training
Annual reports and record keeping.

Appointing a senior member of the business as an MLRO is a critical
step to ensuring that housing associations comply with their AML
obligations (or demonstrate best practice where they are not caught
by the Regulations); and it should not be underestimated how much
the role entails in order to carry it out effectively. Please reach out to
Elaine Mitchell if you have any questions or need advice on your AML
approach. 

Guidance for Money Laundering 

Regulation Officers in Housing Associations

I  W A N T  T O  K N O W  M O R E

D O W N L O A D

E L A I N E  M I T C H E L L

B E  T H E  F I R S T  T O  K N O W  W H E N  D E T A I L S  A R E  A N N O U N C E D —
A D D  Y O U R  N A M E  T O  T H E  L I S T

https://events.tenetlaw.co.uk/
https://events.tenetlaw.co.uk/
https://tenetlaw.co.uk/wp-content/uploads/2024/11/tenet-mlro-guidance-v2.pdf
https://tenetlaw.co.uk/team/elaine-mitchell/


To help us all protect people, homes
and reputations, we need to
understand the risks.

We are seeking to survey the sector
and to share the results to inform
our risk registers.

All feedback will be consolidated
and anonymised with the results
presented at the Housing Sector
Fraud Risk Conference on 2 October
2025.

W H Y  I S  F R A U D
A N Y  D I F F E R E N T ?

WE DON’T LEAVE OTHER
COMPLIANCE RISKS TO CHANCE.

White Paper

Fraud NOT on the Agenda

White Paper

Fraud… Nothing to see here

Tenet leads the charge
against fraud and financial
crime in the housing sector
with our industry-leading
white papers. Fraud NOT on
the Agenda and Fraud…
Nothing to See Here! explore
critical fraud-related issues,
providing case studies,
analysis, and actionable
insights.

U N L O C K I N G  I N S I G H T S  F R O M  O U R  F R A U D  W H I T E  P A P E R S

W I L L  Y O U  T A K E
P A R T ?  

J O I N  T H E  L I N K E D I N
G R O U P  TO B E  T H E

F I R ST TO K N OW
W H E N  T H E  S U RV E Y

I S  R E L E AS E D.

https://tenetlaw.co.uk/white-paper/
https://tenetlaw.co.uk/white-paper/


Our customer Geoff (mid-70s) received an
unexpected knock at the door from a man who said
he was “visiting on behalf of the Council to check
any damp and mould issues”.
An ID badge was flashed whilst he was at the door 
but only briefly, so no details were noticed. 

Geoff took this as meaning the man worked for or 
on behalf of RBH, so invited him into his home. He 
had been having a small issue with damp near to his 
front door for some time but had never got round to 
reporting.

The man inspected the full property, inspecting 
each room and taking readings throughout, using a 
moisture meter. He was happy for the man to inspect, 
as he assumed he was working for RBH and he was 
very polite and official. At no point did the visitor 
explain the actual reason why he was there, nor did he 
cause any concern to Geoff.

The man was in the property for 15 minutes or so. 
He checked each room and took notes. As the visitor 
was leaving, he confirmed he would get all repairs 
addressed. During this visit Geoff was not asked to 
sign anything. 

It wasn’t until an RBH team member contacted Geoff, 
following us receiving the letter of claim notifying 
of the claim, that Geoff began to realise something 
wasn’t right. Soon after, he received a further phone 
call from an unidentified source, asking how to 
correctly spell his first name, which aroused further 
suspicions. The person who made the phone call also 
asked to make a further appointment for another 
inspection within the next 7 days.

Colleagues then visited and they clearly explained 
the disrepair process in further detail. The customer’s 
daughter was also present and was comforted that 
RBH were trying their best to help her dad resolve the 
situation, which had been worrying him.

The paperwork we received looked to have been 
signed by Geoff, however both he and his daughter 
confirmed this wasn’t his signature.

The RBH Legal Team contacted the external solicitors
who were instructed in the case, pointing out the
concerning way in which our customer had been
approached and the misleading conduct. This led to
the case being swiftly closed. We have also contacted
the Solicitors Regulation Authority (SRA) to highlight
this case to them. 

Working collaboratively, colleagues carried out leaflet 
drops around the area informing other customers 
that they may have also inadvertently signed up for 
something similar. Two other customers subsequently 
contacted us to say the same has happened to them. 
This was followed by the team visiting every home on 
the street, which has resulted in other issues being 
picked up but also positive engagement with our 
customers.

Work has now been arranged to be carried out and 
Geoff and his daughter have stated how grateful and 
happy they are with RBH colleagues for supporting and 
ensuring a customer-focused outcome for the case 
and also any required repairs.

Disrepair Case Study

Geoff from Rochdale



WANT MORE?

If you have received this newsletter by mistake or
would like to be removed from Tenet’s mailing list
please drop us an email and we will unsubscribe

you from future communication. 

 hello@tenetlaw.co.uk

 LinkedIn/TenetLaw

 www.tenetlaw.co.uk

 0121 796 4020

Subscribe to news

Fighting Fraud for 
Housing Associations

Tenet’s focus is on responding to fraud and financial
crime compliance, specialising in complex fraud
disputes, investigations and fraud prevention training. 
Our experience in the housing sector is demonstrated
by those who trust us. We have represented housing
associations throughout the country from those in the
G15 to large providers in the north of England. We bring
our financial crime and fraud knowledge from a wide
range of sectors to offer best practice to housing
associations.

If you have any questions or would like more
information about the articles in this newsletter or
about the work we do, please get in touch, we would be
happy to help.

Arun is an accomplished lawyer with over a decade

of experience successfully advising on litigation

involving bribery, procurement fraud, employee

and contractor fraud, and Norwich Pharmacal

Orders. A regular BBC fraud expert, Arun speaks at

National Housing Federation and other affordable

housing events, quoted in The Times, The Guardian,

and The Telegraph. 

Arun Chauhan
Tenet

Paul Roberts
Newid

Chair and Non-Executive Director, Paul is an

experienced Executive and Finance Director with over 30

years of expertise in finance, risk, governance,

leadership, ICT, and strategy. Paul works with housing

associations and charities to strengthen their approach

to ESG, housing strategy, repairs and maintenance,

social investment, and internal controls. A respected

speaker and trusted media commentator in the housing

sector.

mailto:hello@tenetlaw.co.uk
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https://tenetlaw.co.uk/contact/
https://email.tenetlaw.co.uk/h/r/4E9D97AC926ABE962540EF23F30FEDED
https://tenetlaw.co.uk/team/arun-chauhan/
https://tenetlaw.co.uk/team/arun-chauhan/
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